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Taskgroup ToR 
 
• As an outcome of the PAC-4 meeting held in Geneva on February 
11-12 2016, GFCS Partners tasked a small group of volunteers to 
complete the development of a joint Baseline Capacity 
Assessment Tool for Climate Services.   
 
• The specific tasks of the Taskgroup were to: 
1. Refine the current draft of the joint assessment tool proposed 
2. Produce a final survey tool by the end of March, for review and 

comments by the entire PAC membership and key partner 
organizations.  

3. Define a strategy and process for the application of a joint 
Baseline capacity assessment tool for Climate Services, which 
could be applied by all partners across the 6 PAC countries, in 
order to determine current possibilities for action based on 
existing capacities. 
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Taskgroup Members 
 

• Eric Loubaud (CADRI/UNDP) 

•Daniel Kull (World Bank) 

•Jeff Wilson (WMO) 

•Angus McKay (UNITAR) 

•Dom Berod (GEO) 

•Joachim SAALMÜLLER, EUMETSAT 

•Wirya Khim (FAO) 

•Katiuscia Fara (WFP/GFCS) 

•Kumar Kolli (WMO) 

•Haleh Kootval (WMO) 

•Filipe Lucio (GFCS/WMO) 

•Arame Tall (GFCS/FAO) 
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Main Activities 
 

• Two teleconferences held on March 29th and March 31st 2016 

Feb 15 
• Review of Draft Assessment Tool 

March 1st 
• Submission of First Round of Comments  

March 29th  
• First Taskgroup Teleconference 

March 31 

• Second Taskgroup Teleconference 

• Submission of Final Round of Comments.  

April 15th  
• Submission of Final Assessment Tool to the GFCS Secretariat 

June 1st 
• Submission to the PAC for Review 
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Summary of Recommendations 

Goal of the Assessment Tool: 

 

The goal of this joint baseline capacity Assessment tool ought 
to be to:  

• Serve as a planning tool for the GFCS and PAC members, 
providing information for program planning and guiding 
needed joint investments on climate services at national 
level.  

• Develop a benchmark against which to measure progress 
on climate service delivery and impact of joint investments 
through time. 
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Summary of Recommendations (cont’d) 

5 Principles for Implementing the Joint Assessment Tool: 

1. Subsidiarity: A number of assessments have already been 
conducted on climate services. The joint capacity assessment tool 
collectively implemented by the GFCS PAC will only be applied 
where information has not already been collected; and where there 
is a need to collect additional missing data on baseline capacities for 
the development and use of climate services; 

2. Contextual relevance: Capacity needs are contextual: need to 
identify missing competencies within institutional settings;  

3. Comparability: Though findings are contextual, the questionnaire 
still aims to generate responses that are comparable across countries  

4. Comprehensiveness: The questionnaire assesses needed capacities 
along the value chain of climate services at national level (NHMS; 
Sectors; Communicators; Final users), and across 5 GFCS sectors 

5. Adaptability: the questionnaire is adaptable to fit the needs of each 
country context. 
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Summary of Recommendations (cont’d) 

Proposed Process for Implementing the Joint baseline Assessment 
Tool at Country level 

  1st step: Desk Review – gather all existing information from 
previously conducted baseline assessments on climate services in the 
target country 

 2nd step: Based on the template questionnaire, Develop a national 
level questionnaire,  Identification of outstanding questions to ask 
(questionnaire components that are not answered by previous 
assessments) 

 3rd step: Identify the entry points – proceed through a process of 
proper introduction and engagement of national partners around the 
assessment tool (PAC members engage their country offices and 
request their participation in the assessment team OR National 
assessment team requests national partners to designate focal points 
from national institution/sector to participate in initial assessment). 

•Suggestions from CADRI experience: Training Teleconferences with 
national assessment teams 
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Summary of Recommendations (cont’d) 

Proposed Process for Implementing the Joint baseline Assessment 
Tool at Country level 

  1st step: Desk Review – gather all existing information from 
previously conducted baseline assessments on climate services in the 
target country 

 2nd step: Based on the template questionnaire, Develop a national 
level questionnaire,  Identification of outstanding questions to ask 
(questionnaire components that are not answered by previous 
assessments) 

 3rd step: Identify the entry points – proceed through a process of 
proper introduction and engagement of national partners around the 
assessment tool (PAC members engage their country offices and 
request their participation in the assessment team OR National 
assessment team requests national partners to designate focal points 
from national institution/sector to participate in initial assessment). 

•Suggestions from CADRI experience: Training Teleconferences with 
national assessment teams 
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Summary of Recommendations (final) 

Proposed Process for Implementing the Joint baseline Assessment 
Tool at Country level 

 5th step: Develop an Analysis Plan at country level 

• Following data collection, country assessment teams conduct 1st 
analysis, derive information to respond to the questions required 
from each national assessment team (common Matrix of questions) 

• 2nd compilation by GFCS Office, to determine priority actions 
and make decisions on the data collected, 

 6th step: Validation process of baseline results 

• National stakeholders need to take a leadership role in the 
assessment, so they own results (reinforcing the importance of an 
appropriate introductory engagement process from the beginning).  

•Hold Restitution of the results from the capacity assessment; 
discussion and validation of results by national stakeholders 
(ideally, takes place as part of national consultation on climate 
services). 



© World Meteorological  Organization 
Weather • Climate • Water 10 

10 

Outputs 

A sample Baseline assessment tool to guide 
the work of national assessment efforts aiming 
to establish a baseline/understanding of existing 
capacities for climate services production, 
communication and use 

A common Matrix of baseline questions to be 
answered by all of the national assessment 
teams – informing on: how much of the pre-
conditions for climate services and capacities to 
develop and use are already in place the national 
level? 
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Sample Matrix questions 
Metrics to measure baseline capacities in place for climate services at country-level: 

1. Is a national legislation or policy in place for climate services? 

2. Does a national framework for climate services exist, outlining institutional 

coordination mechanisms for co-production, delivery and use of climate services? 

3. Are there institutional arrangements in place for inter-agency coordination on 

climate services (UN)? 

4. Does a coordinated multi-hazard Early Warning system exist in country? 

5. Are the following competencies in place to ensure the appropriate production of 

user-tailored climate services within the NHMS? 

6. Do the following capacities exist within sector line ministries for the tailoring of 

climate information and co-production of a climate eservices? 

7. Does a network of climate service communicators exist at national level? 

8. Do functioning platforms exists for two-way communication and user feedback on 

received climate services? 

9. Are users trained on how to effectively use climate services? 
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Defining Next Steps 

Process going forward to implement a joint baseline 
assessment tool measuring national capacities for 
climate services and determining investment entry 

points 
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Thank you for your attention 

www.gfcs-climate.org 


