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Towards the Establishment of a National Framework for Climate Services in Ghana

National Consultation Workshop
Venue: Erata Hotel , Accra.
Date: 10™ - 11" July 2019
12th July, Field Trip

Day 1: Wednesday, 10" July 2019

08:30-09:00

Arrival of Participants and Registration

Facilitator

09:00-
10:00am

Opening Ceremony

o Opening Prayer

o Introduction of Chairman

o Message from Chairman

o Welcome address by Host
o Message from ECOWAS

o Message from WMO/GFCS

o Keynote Address and opening of ceremony
Hon. Deputy Minister of Communications

o Chairman Remarks
o Group Photo

GMet

10:00 -
10:20am

Coffee/ Tea Break

10:20am-
1:00pm

Session 1:

o Presentation on objectives of the workshop and GFCS

o Presentation by GMet: GMet operational services for climate,
weather risk management and early warning system.

o Group discussions: Participatory method
a. 5 modules, 5 tables
b. 25min/module: 10 min expert and 15 min Group discussion
c. Discussion by small groups of 5 to 6 people on
Agrometeorology, Weather Forecast, Climate Prediction and

Marine, Hydrology, Disaster Risk Management and

GFCS
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Communication and Observation.
o Experts will be allocated to each group and will rotate as the
discussion progresses. This will enhance adequate interaction

and information sharing between experts and the groups.

1:00 -
Lunch Break
2:00pm
. . . . . . GMet &
2:00 - Session 2: Continuation of discussion from session 1
GFCS
3:00pm
3:00 - Coffee/ Tea Break
3:20pm
3:20 - o Each group of users, decision makers, communicators meets GMet &
5:00pm around its chairman and rapporteur to synthesize and present in GFCS
plenary
Day 2: Thursday, 11th July 2019
8:30 Session 3: Development of Roadmaps / Products and Services
' required by sectors. GMet & GFCS

10:30am

(Filling of template by Groups)
10:30 -
10:50am Coffee/ Tea Break
10:50 - . ) .

Session 4: Group Presentations on the template
1:00pm o Planetary adoption of actions, follow-up strategies and GMet & GFCS

recommendations

1:00 -
2:00pm Lunch
2:00 - i . i

Session 5: Closing phase 1 of the Workshop GMet & GFCS
4:30pm o Reading of the workshop report (essential elements from
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the workshop, the discussions...)
o Reading of key recommendations
o Workshop closing speech
Day 3: Friday, 12th July 2019
8:30am Field Trip
Arrival
Opening Prayer GMet
09:00 - Introduction of top officials GECS
12:00pm Welcome Address Community
Introductory words: GMet/GFCS Leaders
Discussions on “Early Warning - Anticipated Action “.
o Closing Remarks
o Refreshment




