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SUMMARY 

This document provides a summary of the major outcomes of the Second Session of the 
Intergovernmental Board on Climate Services, held from 10th to 13th of November 2014 in Geneva. 
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1. Introduction 

1.1. The second session of the Intergovernmental Board on Climate Services was held from 
10th to 13th of November 2014 in Geneva. 

1.2. The meeting was attended by 86 Principal Delegates (i.e Head of Delegation), 5 Alternates, 
108 Delegates, 24 Representatives of International Organizations (as Observers) and 3 
additional delegates (not falling in the above mentioned categories). 
 

 
REVIEW OF THE REPORT OF THE CHAIR OF THE INTERGOVERNMENTAL BOARD ON 
CLIMATE SERVICES 

 
2. Review of the Report of the Chair of IBCS (Agenda item 3) 

2.1. The IBCS welcomed the report of the Chair and expressed its appreciation for the financial 
and in-kind contributions made by countries to support the implementation of the GFCS. 
The IBCS raised a number of issues flowing from the report that would need to be 
considered under other agenda items, including, but not restricted to the following: 
 

(a) The role of the PAC and its relationship with both the IBCS and its 
Management Committee (agenda items 5); 
 

(b) The importance of preparations for the Seventeenth World Meteorological 
Congress in 2015 (agenda item 10), for example: 

 

o Establishing the linkage between the IBCS and the WMO 
Executive Council (agenda item 6);  

o Including proposals for new priority areas such as energy and 
urbanization (agenda item 7); 
 

(c) Increasing concerns over the climate-health issues and the role of the GFCS 
in this regard (agenda item 7); 
 

(d) A call for greater advocacy for the delivery of gender sensitive climate 
services (agenda item 7); 

 
(e) The need to get the technical work to focus on a set of initial countries to 

develop a Proof of Concept on the requirements of the developing countries, 
especially with respect to observations systems, forecasting and 
communications (agenda items 5 and 7) in support of the GFCS; and  
 

(f) In-kind contributions to the GFCS Office, and the need to secure funds for 
the sustainable operations of the GFCS Office (agenda item 8). 

 
 
 
REVIEW OF THE REPORT OF THE PARTNER ADVISORY COMMITTEE AND PROGRESS ON 
IMPLEMENTATION OF PARTNERSHIPS 

3. Review of the report of the PAC (Agenda item 4.1) 
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3.1. The IBCS expressed the need to encourage partner organizations to increase their 
contributions to NMHSs, avoiding overlap and supporting the infrastructure and capabilities 
of NMHSs, to ensure future sustainability of operational climate services. 

3.2. The IBCS noted the report of the PAC and in particular, the following points were raised: 
 

(a) The support to the development of guidelines for the development and application of 
climate services in the priority areas should be through appropriate 
intergovernmental mechanisms; 
 

(b) Support to resource mobilization efforts for the GFCS should be through facilitation 
of integration of major resource needs of the GFCS into broader investments of 
partner agencies and identification of funding opportunities to support GFCS 
activities; 

 
(c) Any decisions on the membership of the PAC should be in compliance with IBCS 

resolutions; and 
 

(d) The outreach and communications efforts of partner agencies should support the 
communications efforts of the IBCS and its Management Committee in close 
collaboration with the GFCS Office. 

 

4. Stakeholder Engagement Mechanisms (agenda item 4.2) 

4.1. The Intergovernmental Board on Climate Services (IBCS) was informed of the development 
of the institutional context as well as the progress on the GFCS Implementation Plan, 
particularly with respect to the involvement of partner organizations in ongoing and future 
GFCS-related projects and activities. 

4.2. The Board recognized the active involvement of GFCS partner organizations in the 
development of regional and national User Interface Platforms as appropriate, within the 
policies, laws, and regulations of countries to ensure proper interaction between the GFCS 
partner organizations and the IBCS. In this regard the IBCS invited the Secretary-General 
to instruct the GFCS Office to inform partner organizations of all regional and national 
consultations aimed at establishing new or strengthening existing fora to serve as User 
Interface Platforms. 

 
 
REVIEW OF PREVIOUS DECISIONS OF THE INTERGOVERNMENTAL BOARD ON CLIMATE 
SERVICES 

5. PAC (Agenda item 5.1) 

5.1. The IBCS resolved to: adopt Annex 2; 

5.2. The IBCS resolved to: request the Chair of the IBCS to report to the IBCS-3 on the 
implementation of the adopted Stakeholder Engagement Mechanism including the review 
of the composition and the criteria for membership; 

5.3. The IBCS resolved to: invite the Secretary-General to inform the partner organizations on 
the implementation of the modalities set out in Annex 2. 
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6. Establishment of bodies reporting to the Intergovernmental Board on Climate 
Services: Consideration of the Technical Advisory Committee (Agenda item 5.2) 

6.1. Noting the recommendation of the IBCS Management Committee which had invited the 
Secretary-General to develop a structured proposal to be discussed at IBCS-2 on the 
involvement of partner organizations and WMO technical bodies in the IBCS substructures. 

6.2. The Board discussed the three options (a, b, c) provided for means through which GFCS 
Partners and Stakeholders with technical capability could play a role in relevant GFCS-
related discussions and decisions and agreed that a further option was preferable which is 
an extension of the option c): 

 
(c) Participation in technical committees established for specific purposes to address 

specific technical questions as might be required, as per practice of WMO Technical 
Commissions. In the latter case, the Board considered the following: 

(i) When, during its sessions, the IBCS considers that a specific technical 
question has to be analyzed in depth by relevant experts, it may decide to 
establish a Working Group (WG) or Expert Team (ET) along with its 
membership and Terms of Reference and decide whether this WG or ET 
will report to the IBCS, its Chair or its Management Committee for further 
consideration of its recommendations. Such a WG or ET will have a limited 
term mandate and its continuation or termination will have to be decided by 
the IBCS during its next sessions as appropriate; 

(ii)  If the Chair of the IBCS is informed via the Management Committee or a 
set of principal members that a specific technical question has to be 
analyzed in depth by relevant experts, the Chair should consult by 
correspondence the IBCS principal members on a proposal to establish a 
Working Group (WG) or Expert Team (ET) along with its membership and 
Terms of Reference. If a majority of Members agree with the proposal, the 
Chair will establish such a WG or ET on behalf of the IBCS which will 
report to him/her. Such a WG or ET will have a limited term mandate and 
its continuation or termination will have to be decided by the IBCS or the 
MC during its next sessions as appropriate; 

(iii) In both cases, the Chair of the IBCS will consult the IBCS Members and 
the GFCS partners, and as a matter of priority, the PAC Members, to invite 
them to designate no more than two experts to be members of such WG or 
ET, taking into account the recommendations of the IBCS, if any, with 
respect to the membership. 

6.3. The agreed option is therefore to ensure that technical expertise of IBCS partners, including 
but not limited to WMO, is engaged appropriately for the successful implementation of the 
GFCS, by: 

 
(a) Adopting the process as outlined in option (c) above; 

 
(b) Using a combination of existing mechanisms and targeted groups; 

 
(c) Developing targeted groups for specific topics; and 
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(d) Requesting the Management Committee, with advice from the Partner Advisory 
Committee, to consider in their workplan a section on addressing technical expertise 
needed at the national level, especially to address the needs of the least developed 
and developing countries. 

 

6.4. The Board requested its chairperson to inform the World Meteorological Congress on how 
the IBCS, or its Management Committee in the intersessional period, will be organized 
concerning technical matters.  The information provided should also include an analysis on 
better linkages with WMO constituent bodies, to ensure a robust two-way interaction and 
avoid duplication of efforts. 

6.5. The Board also recalled the views put forward by its Management Committee with respect 
to the interaction between the IBCS and the constituent bodies of WMO. In this respect, the 
Management Committee had noted the need to establish and improve the relationship and 
interaction between the IBCS and the constituent bodies of WMO, such as the Executive 
Council and the relevant technical commissions as well as with substructures of partner 
organizations, and had suggested the following (in the case of WMO): 

Executive Council: The IBCS Chair, with the Vice–Chair as alternate, unless they are EC 
members themselves, shall be invited to inform the WMO EC at its sessions, on progress 
and requirements and needs of the IBCS. The IBCS Chair shall extend an invitation to the 
Executive Council of WMO to designate a representative to attend IBCS sessions as well 
as the Management Committee sessions; 

Regional Associations: Regional associations shall invite the IBCS to their sessions, to 
inform the Associations on progress and requirements and needs of the IBCS for that 
specific Region as appropriate. The IBCS shall delegate the responsibility to a member of 
its Management Committee from that Region or to the Chair or Vice-Chair/Co-vice chairs as 
appropriate;  

Technical Commissions: Technical commissions shall invite the IBCS to their sessions, to 
inform the Commissions on progress and requirements and needs of the IBCS as 
appropriate. The IBCS shall delegate the responsibility to a member of its Management 
Committee or to the Chair or Vice-Chair/Co-Vice chairs as appropriate. The Chair of the 
IBCS shall invite the presidents of the WMO Technical Commissions, as deemed 
appropriate, to attend the IBCS as well as the Management Committee sessions; 

 

7. Consideration of the Terms of Reference of the Management Committee (Agenda 
item 5.3) 

7.1. The IBCS reflected on its decisions pertaining to the important role that the Partner 
Advisory Committee (PAC) should play in supporting the GFCS objectives and 
Implementation Plan. In particular, the IBCS recognized the need to strengthen the 
interface and linkages between its Management Committee and the PAC. In view of the 
above, the IBCS adopted Resolution 5.3/1 (IBCS-2). The draft revised Annex 1 of 
Resolution 1 (IBCS-1) - Terms of Reference of the Management Committee of the 
Intergovernmental Board on Climate Services (point 11. Added: “The Chair of the 
Management Committee should invite the PAC Chair to attend its sessions”.) 

 
 
REVIEW OF IMPLEMENTATION OF THE GFCS 

8. Projects and activities (Agenda item 6.1) 
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8.1. IBCS took note of progress on the implementation of the GFCS. The IBCS agreed that 
urban activities related to climate be included as a specific cross-cutting element within the 
priority areas of the GFCS and adopted draft Resolution 6.1/1 accordingly. 

8.2. The Board approved the updated principles and criteria for funding of projects and activities 
as contained in the Annex to this paragraph. 

 

9. Additional priority areas for the GFCS (Energy) 

9.1. Whilst there was strong support from the IBCS with respect to the inclusion of energy as a 
priority area of the GFCS, the IBCS also expressed concern that there remained 
considerable work to be done to address the existing four priority areas: disaster risk 
reduction, health, agriculture and food security and water. The IBCS noted that many 
Members were already undertaking activities within the area of climate services for the 
energy sector, including studies of the socioeconomic benefits and the availability and use 
of renewable energy. Towards this end the IBCS adopted draft Resolution 6.1(2)/1 (IBCS-
2) on Additional Priority Areas for the GFCS (Energy).  

9.2. The Resolution 6.1(2)/1: 
 
Requests the IBCS Management Committee to provide oversight on the further 
development of the energy exemplar with the support of the Secretariat taking into account 
the initial work already undertaken; 
 
Requests the Partner Advisory Committee to advise on how they can contribute to the 
exemplar and its conclusions and recommendations;  
 
Invites the Chair of the IBCS to present to the Seventeenth World Meteorological 
Congress a report on progress made in the implementation of this Resolution and a 
proposal for consideration of Energy as an additional priority sector for GFCS; 

10. Monitoring and evaluation of implementation of the GFCS (agenda item 6.2) 

10.1. The Board discussed the monitoring and evaluation criteria and process amended by the 
Management Committee and retained the elements provided in the Annex to this paragraph. 

10.2. The Board adopted Resolution 6.2/1 which: 
Requests the Management Committee to: 
 
(1) Oversee the implementation of the monitoring and evaluation, update and refine the 

criteria and process, when required, and to bring it back to the consideration of the 
IBCS; 

 
(2) To create an ad-hoc Task Force or Working Group, drawing on experts, to further 

develop the criteria and process and quantifiable metrics, avoiding the creation of a 
complicated, onerous and expensive process; 

 
Invites partner organizations and stakeholders to monitor and evaluate GFCS-related 
projects and activities (Contributing Projects) they implement or contribute to using the 
monitoring and evaluation criteria and process, and to report the outcomes to the 
Management Committee for consideration of the IBCS; 
 
Requests the Secretary-General to inform GFCS stakeholders of this resolution, and 
facilitate its implementation and follow-up actions.  
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BUDGET AND OPERATIONAL PLAN FOR 2015-2018 

 

11. Budget for 2015 and Operational and Resource Plan for the period 2016-2018 
(Agenda item 7) 

11.1. The IBCS considered the GFCS budget for 2015 and the Operational and Resource Plan 
for the period 2016-2018 (see Annex to this paragraph) and recognized the need for 
providing resources to support implementation of project and activities, the governance 
structure of the GFCS and the GFCS Office.  The IBCS requested more details on the 
costs and justification on governance, the GFCS Office and project activities to be provided 
as part of the WMO budget to be submitted to Seventeenth Congress, in support of the 
proposed increase in the GFCS regular budget.  

11.2. The IBCS stressed the need to promote and make accessible the Compendium of projects 
to Members and partners as well as the criteria for designation of projects as contributing to 
the GFCS. 

11.3. The IBCS adopted Resolution 7/1: 
 
Requests the Management Committee to further refine and prioritize, in consultation with 
the Partner Advisory Committee, the Operational and Resource Plan at their first meeting in 
2015; 
 
Encourages Members, partners of the GFCS and stakeholders to recognize the benefits of 
the GFCS in the achievement of their goals. 
 
Requests Members and partners of the GFCS to promote further the benefits of GFCS and 
to integrate GFCS-related projects and activities into their plans at the national, regional 
and global levels; 
 
Urges Governments: 
 
(1) To make voluntary contributions to the GFCS Trust Fund to finance the 

implementation of the GFCS budget for 2015, including governance, secretariat 
functions, as well as programmes, projects and activities; 

 
(2) To make sustainable long-term commitments for the financing of GFCS activities in 

line with the Implementation Plan of the GFCS and the Compendium of projects; 
 
(3) To provide in-kind contributions by supporting and seconding experts to the GFCS 

Office as well as supporting specific activities of the GFCS Office; 
 
Invites all stakeholders: 
(1) including United Nations system entities, as well as all relevant national, regional and 
international organizations and entities, whether governmental or non-governmental, to 
contribute to the GFCS Trust Fund and make resources commitment for the 
implementation of specific project activities as contained in the Implementation Plan and 
compendium of GFCS related projects and activities; 
(2) to promote further the benefits of GFCS and to integrate GFCS-related projects and 
activities into their plans at the national, regional and global levels; 
 
Invites the Secretary-General: 
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(1) to consider the specific GFCS requirements for 2016-2018: 
i. in particular the governance when developing the WMO regular budget 

proposal for the financial period 2016–2019 and 
ii. the WMO Compendium of projects for the same period to be funded 

through voluntary contributions; 
 

GENDER 

12. Outcomes of the conference on the gender dimensions of weather and climate 
services (Agenda item 7.2) 

12.1. The Intergovernmental Board on Climate Service (IBCS) welcomed the outcomes of the 
Conference on the Gender Dimensions of Weather and Climate Services (Geneva, 
5-7 November 2014). It noted with appreciation the Conference Statement and the range of 
identified issues and proposed actions formulated by the Conference participants.   

 

12.2. The Board requested the IBCS Management Committee to incorporate gender-related 
recommendations into the GFCS Implementation Plan and to ensure that GFCS projects 
and activities are gender-sensitive. 
 

 
 
 
ELECTION OF OFFICERS AND SELECTION OF MANAGEMENT COMMITTEE MEMBERS 

 

13. Election of officers and selection of Management Committee Members (agenda 
item 9) 

13.1. The Intergovernmental Board for Climate Services unanimously elected Mr Jens. SUNDE 
(Norway), Regional Association VI, as its Chair. 

13.2. The Intergovernmental Board for Climate Services unanimously elected Mr Luxman 
Singh RATHORE (India), Regional Association II, and Ms Linda MAKULENI (South Africa), 
Regional Association I, as its Co-Vice-chairs. 

13.3. The IBCS decided to keep the membership and composition of the Management 
Committee as defined in the Annex to the Resolution 1 (IBCS-1). 

13.4. Taking into account financial resources required to support the Management Committee, 
the IBCS was of the view that at least one meeting of the Committee should be held 
following the closure of the IBCS regular session and before the Seventeenth World 
Meteorological Congress. 

 
 
CONSIDERATION OF RECOMMENDATIONS TO THE SEVENTEENTH WORLD 
METEOROLOGICAL CONGRESS 

 

14. Consideration of recommendations to the Seventeenth World Meteorological 
Congress (Agenda item 10)  
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14.1. The IBCS recalled the recommendations of its Management Committee with respect to the 
holding of its sessions after the Seventeenth session of the World Meteorological Congress, 
which are the following: 

 
(a) Have ordinary plenary meetings of the IBCS only once in the intersessional period 

prior to WMO Congress sessions to prepare its report to Congress from Cg-17 
onwards, considering the cost implications; 
 

(b) The Management Committee to meet once a year to provide advice, oversight and 
management of implementation of the GFCS in the intersessional period. 

14.2. The Board decided that its Chair would submit a document to Congress for its 
consideration on the following topics: 

 
(a) Frequency of IBCS ordinary sessions; 

 
(b) GFCS budget and workplan; 

 
(c) Links to the Executive Council, technical commissions and regional associations. 

 

 
 
 
CLOSURE OF THE SESSION  
 

15. Date and place of IBCS-3 and closure (agenda item 11) 

15.1. The Board decided that the Management Committee should decide the dates and place of 
the third session of the Intergovernmental Board on Climate Services. 

15.2. The second session of the Intergovernmental Board on Climate Services closed on 
Thursday, 13 November 2014 at 16:40. 

 

 

 

 


