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I. Meeting Background& Justifications 

The Global Framework for Climate Services (GFCS) established in 2009 seeks to enable 

society to better manage risks and opportunities arising from climate variability and 

change. It is implemented through five components including User Interface Platform, 

Climate Service Information System, Observations and Monitoring, Research, 

modelling and Prediction and Capacity Development. Implementation is 

undertaken at Global, Regional and National levels.  

At the global level, WMO designated Global Centres (GCs) generate global data 

and products that are made available to regional and national entities for post-

processing, downscaling, interpretation and application. At the regional level, 

Regional Climate Centres (RCC)  post-process data received from GCs, interpret to 

provide guidance and added value products and data for use by NMHSs. 

Interpretation, filtering and conversion of regional products and delivering climate 

services to regional user organizations and groups are activities at the User Interface 

Platform at Regional level.    

The RA-I Sixteenth Session(RAI-16), through its Resolution 7, decided that RCC 

implementation in WMO Region I will comprise RCC-Africa hosted by the African 

Centre of Meteorological Applications for Development, RCC-Intergovernmental 

Authority on Development (IGAD) hosted by the IGAD Climate Predication and 

Applications Centre, RCC-Southern African Development Community (SADC) hosted 

by the SADC Climate Services Centre, RCC-Network-Northern Africa, RCC-Network 

Economic Community of West African States and RCC-Economic Community of the 

Central African States. WMO/RA-I resolution 7 added a coordinating role for RCCs in 

Africa as part of ACMAD/RCC functions.  

 

RCC-Network Economic Community of West African States includes AGRHYMET for 

Climate Monitoring, Data Services and Training functions and ACMAD for the Long 

Range Forecasting function.   In addition of the RCC-Network demonstration and 

operation initiative for ECOWAS region, the two Centres are required to further 

develop, provide climate services and support effective applications in the ECOWAS 

main regional development sectors with emphasis on those identified by the GFCS. 

To support implementation of GFCS in the Sahel, WMO and partners (e.g. USAID and 

NRC) are collaborating to strengthen Regional and pilot national institutions to 

provide climate service for increased resilience.  Moreover, a regional programme 

linking climate knowledge to action for resilience in Sahel is under development for 

funding by the Green Climate Fund with WMO as the main accredited institution.  

http://www.wmo.int/pages/prog/wcp/wcasp/gpc/gpc.php
http://www.wmo.int/pages/prog/wcp/wcasp/rcc/rcc.php
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II. Meeting Objectives 

The objective of the two-day meeting is to facilitate dialogue and understanding, 

discuss the roles and plans of ACMAD and AGRHYMET to support current and future 

GFCS implementation initiatives in the ECOWAS sub-region.  

 

III. Conduct of the meeting and Main results 

Before beginning the description of the proceedings of this important meeting, it 

should be mentioned that it is chaired by the Acting Director of ACMAD. The meeting 

was structured and conducted according to the main sessions and the following 

steps: 

- Opening ceremony with the interventions of the main institutions present, 

the presentation of the participants and the validation of the agenda 

- Presentations of communications 

- Discussions and exchanges, Main results 

- Group work and restitution 

- Closing allocution 

 

3.1 Opening ceremony 

 =>Speech, Allocutions 

The meeting began with the opening ceremony marked by 3 key interventions: 

Introduction Remarks by the Acting Director of ACMAD, welcoming remarks by the 

Interim Director of the AGRHYMET Regional Center, remarks by the Africa Regional 

Coordinator of the Global Framework for Climate Services, the representative of the 

SMHI and the WMO Regional Representative for West, Central and North Africa. 

ACMAD Acting Director Dr. Lamptey Benjamin expressed his pleasure in hosting this 

important meeting. He expressed his deep appreciation to all the participants for 

having responded to the invitation. This meeting is a great opportunity to jointly 

identify the roles of our two regional institutions ACMAD and AGRHYMET as well as the 

appropriate ways and means to effectively support the implementation of GFCS in 

the West African sub-region. The Acting Administrator of AGRHYMET welcomed the 

participants and stressed the crucial importance of such a strategic discussion at a 

time when the sub-region is facing the adverse effects of climate variability and 

change. He welcomed the presence and fruitful collaboration with SMHI and felt that 

these discussions will contribute to reinforcing the synergy and collaboration between 

the two regional institutions that work for a better production & dissemination of 

climate information for the social and economic development of our countries. The 
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representatives of the GFCS and WMO also took respectively the floor to express their 

satisfaction in seeing this much-desired meeting organized. They all reaffirmed their 

readiness and commitment to accompany this reflection but also to help in the 

follow-up of the recommendations. SMHI was honored and pleased to be able to 

participate in this meeting and reaffirmed its support for capacity building in climate 

services in the sub-region. 

 

=>Presentation of participants & meeting agenda validation 

After this phase of speeches, a round table was held to allow all participants to 

introduce themselves; both those present in the room and those attending from 

Geneva (WMO / GFCS) or from Abidjan (African Development Bank). Refer to list of 

participants in Annex 5 for more details. 

 

3.2 Presentation of communications 

 

3.2.1 GFSC Presentation: 

Presented by the GFCS Africa Regional Coordinator, Dr. Arame Tall, this 

communication focused on the implementation status of the Global Framework for 

Climate Services (GFCS) in the Sahel. This presentation began by discussing the 

fundamental basis for such initiative, which aims to enable better management of the 

risks of climate variability and change and adaptation to climate change, through 

the development and incorporation of science-based climate information and 

prediction into planning, policy and practice on the global, regional and national 

scale. Breaking the gap between climate science and user needs is one of the key 

objectives of this ambitious initiative, said the regional coordinator. She successively 

presented the five pillars of the Framework, the priority sectors, but also showed the 

interest and participation of various stakeholders at global level, in particular the 

Partner Advisory Committee (PAC). The presentation continued with the explanation 

of five key stages for the implementation of the GFCS as well as the state of 

implementation in the Sahel countries (Burkina Faso, Niger, Mali, Senegal and Chad). 

She finished the presentation with the key results achieved in the sub-region 

(implementation of the NFCS, establishment of Inter-agency Task Force on climate 

services, deployment of experts), the perspectives and opportunities of partnerships. 

 

3.2.2 AGRHYME Presentation 

The communication of AGRHYMET was made by the expert Saidou Traoré, who first 

presented the background information concerning CILSS in general and then its 
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regional center AGRHYMET whose mission is to contribute to achieving sustainable 

food security and rational natural (I) Capacity building of member States and (ii) 

Production and dissemination of information to various decision makers. He 

explained the existing capacities of the institution, in particular for the collection and 

analysis of climatic data such as the rain gauge network, the hydrological 

measurement network, the analysis of historical data, etc. He also addressed the 

various climate change studies carried out by the center, the early warning system 

on food security. AGRHYMET provides assistance to farmers and herders through the 

provision of key information they need to carry out their activities. Communication 

workshops are organized with farmers, extension services in order to train them and 

take into account their feedbacks. A key element of the presentation was the 

partnership initiatives with ACMAD (4 initiatives where AGRHYMET and ACMAD are 

jointly involved) with SMHI, international NGOs (CARE, CRS in particular), and several 

other projects: 

• CLIDATA Database management software (ACCIC and ISACIP projects) 

• Data quality control workshops (ISACIP and CCAFS projects) 

• IRI data library 

• ACCIC project on good quality data 

• Merging Satellite and ground observations rainfall data 

• AMESD / MESA, SIGMA, SERVIR projects on EO data 

• WMO ECOWAS Regional Climate Center Network 

• ….. 

In terms of challenges facing by AGRHYMET, the following can be noted: 

 In the AGRHYMET global work 

- Weakening of data collection and information systems in many countries 

- Inadequate human resources (too few people, high mobility, and lack of 

training, etc...) 

- Insufficient use and validation of information by local communities and most 

vulnerable populations 

- Weak and slow mobilization of financial resources 

 

 Regarding specifically the assistance for farmers and herders: 

- Communication with users: the weakness of forecast precision (Probabilistic 

nature, demand for localized forecasts, Interpretation of the forecasts) 

- Decline in the number of rain gauge data transmitted through WMO GTS 

- Optimized rainfall Observation Network with 10 percent  error 

As key perspectives for AGRHMET: 
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- Continue Data Collection and Database Management 

- Strengthen research and improve knowledge of population vulnerability  

- Improve prediction models adapted to the Sahel and West Africa 

- Develop new monitoring and early warning products through involvement  in 

various international initiatives 

- Continued capacity building 

 

3.2.3 ACMAD Presentation 
ACMAD presentation, done by the chief of climate and environment department Dr 

Andre Kamga, was articulated around tree main component: i) Facts and Role of 

ACMAD for GFCS implementation, ii) key Achievements &Challenges and iii) 

Concluding Remarks. 

With RRC statute of ACMAD, all products are now continental – Africa, not only 

focused on West Africa. ACMAD started presenting some key products as the African 

drought monitor product for the severe drought over southern Africa 2015/2016; but 

also his work through the MESA (Monitoring of Environment for Security in Africa) 

Programme, specifically concerning Climate services for Disaster risk reduction (DRR) 

in Africa.  

ACMAD has shown an edifying example of the importance of early warning (the case 

of drought in South Africa, alert given in October 2015), but also the example of the 

delay in the declaration of the state of emergency: 4 to 10 months after the alert by 

country and how this affects the effectiveness of the response. Early warning and 

early action is necessary in order to minimize the negative impacts of disasters. 

A highlight of the presentation was the explanation of the mandate and role assigned 

to ACMAD through WMO RAI, which during its 15th session held in Morocco decided 

the establishment of a Regional Climate Center at ACMAD, taking into account its 

pan-African dimension. It was also assigned a coordinating role among all RCCs in 

RA-1 to the African RCC but also that of LRF node for the ECOWAS RCC -Network to 

ACMAD. This positions ACMAD very well to play an important role in the 

implementation of the GFCS. 

The Head of the Climate and Environment Department also highlighted ACMAD's 

contributions to GFCS priority pillars and sectors: 

- African RCC Data Services, Long Range forecasting and Climate monitoring 

functions contribute to GFCS/CSIS, GFCS/UIP and GFCS/ CB  

- African RCC training function contribute to GFCS/CB, GFCS/UIP and GFCS/CSIS 

- AUC CIC for MESA programme  contributes to GFCS/UIP, GFCS/CB, GFCS/CSIS 

for DRR Sector 

The main results and current projects were also presented, as well as the key 

challenges that can be summarized as follows: 
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- How climate monitoring and forecasting services can reduced future drought 

impacts  and response cost 

- Accelerating establishment of NFCSs in many African countries 

- sustain climate services support to institutions and groups above and expand 

these services to other GFCS sectors 

 

3.2.4 SMHI and AfDB Presentation 

The presentation of the African Development Bank (AfDB) focused on their support 

and efforts in the sub-region, in particular the projects and initiatives mentioned by 

both AGRHYMET and ACMAD as ISACIP / CLIMDEV Africa. They also took the 

opportunity to ask questions and / or make comments in relation to the previous two 

communications. How the data library will be structured and how it will work? What 

would be the roles and synergy between the two regional institutions? 

 

SMHI focused its intervention first on the presentation of the institution which enjoys a 

great image among the Swedish public institutions. Under the supervision of the 

Ministry of the Environment and Energy, SMHI is responsible for Meteorology, 

Hydrology, Oceanography and Climatology. The Head of SMHI Capacity Building 

department subsequently presented the various SMHI climate services, the 

Coordinated Regional Downscaling Experiment (CORDEX), and placed particular 

emphasis on the Large-scale Multi-Basin Hydrological Modeling (HYPE), which Is the 

subject of experimentation and collaboration with AGRHYMET. She also explained 

how SMHI's capacity building work, their ambition to have a new data revolution, 

strengthen scientific cooperation and technical exchange. In view of this 

reinforcement, SMHI has also shared the brochures for advanced training in the field 

of climate change dedicated to the nationals of 3 francophone countries namely 

Burkina Faso, Mali and Niger and invited the agencies and institutions to appoint 

candidates 

 

3.3 Discussions & exchanges, key outcomes  

After the introduction phase, very interesting debates and discussions took place. 

They also stressed the need to strengthen synergy and collaboration between the 

two regional institutions by taking into account expertise, comparative advantages 

and geographical coverage (continental for ACMAD, Sahel and West Africa for 

AGRHYMET. Two other major issues were also discussed, namely the problem of data 
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management but also the communication between the regional institutions and the 

national meteorological and hydrological services as well as with the various users. 

 

Finally, key discussions and key findings can be summarized as follows: 

 

Outcome Statement – ACMAD/AGRHYMET Strategic Meeting to Define Regional Roles 

in Supporting the implementation of the GFCS in the Sahel (WMO GFCS) 

 

The support of regional institutions ACMAD and AGRHYMET to GFCS implementation 

in the Sahel region cannot be achieved without first organizing and defining the roles 

and responsibilities of each organization in delivering climate services in the Sahel. 

 

As such, the meeting spent time doing two things: 
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1) OUTCOME 1: Articulating the next steps for a strategic collaboration (MoU) 

between ACMAD/AGRHYMET to work together to achieve delivery of 

improved climate services in Sahel (responding to user demand) 

a. Baseline:  

i. No strategic MoU exists between the two regional institutions, 

efforts are all project based. This effort will revive the moribund 

MoU draft in the planning, 

ii. WMO resolution from the 2010 RA1 meeting in Marrakesh 

organized already the division of labor in the ECOWAS RCC-

Network comprised of responsibilities for ACMAD (LRF) and 

AGRHYMET (remaining 3 functions), with a schedule for capacity 

transfer from ACMAD to AGRHYMET to fort he latter to serve as a 

full RCC for the Sahel West Africa region. 

 

2) OUTCOME 2: Defining short-term joint activities between ACMAD and 

AGRHYMET under the USAID GFCS Sahel regional project, focused on DRR. 

 

OUTCOME 1: DEFINING A STRATEGIC COLLABORATION FRAMEWORK BETWEEN 

ACMAD AND AGRHYMET FOR SUPPORTING CLIMATE SERVICE DELIVERY IN THE SAHEL: 

ROLES AND RESPONSIBILITIES OF ACMAD AND AGRHYMET 

“We need to put in place a structure and a strategic plan for the two institutions to 

work together” – Ben Lamptey, ACMAD Director 

 

“Agreement on a coordinated approach for climate services delivery in Africa will be 

fundamental” – Filipe Lucio, GFCS Director (WMO) 

 

Organizing Climate services in the region will first go through defining the roles and 

responsibilities of ACMAD and AGRHYMET. 

 

Table below summarizes the baseline gaps in the ACMAD-AGRHYMET relationship.  

Stakeholders agreed to not limit their strategic objectives and vision to the realm of 

the USAID Project, but rather to work towards a long-term common plan for joint 

action to support climate services. 

 

Ultimately, a strategic plan needs to be developed between the two regional 

institutions, with a full-fledged strategic planning process among the two institutions. 

FOR THE TIME BEING, AS AN AOUTCOME OF THIS MEETING, the two institutions agreed 

to the below next steps to frame the collaboration between them.  
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Baseline Gap Recommendation / Next step Funding window for 

implementation 

1. No strategic MoU 

exists between 

ACMAD and 

AGRHYMET. A draft 

MoU has been in the 

planning for many 

years, but never 

finalized. Current 

MoUs are project 

based to deliver 

tasks, no joint 

strategy. 

 

ACMAD organized 

Stakeholder conference in 

Accra (Ghana) in January 

2017 to clarify its regional 

mandate as an Africa-

wide RCC – see meeting 

report in Annexes. 

It will be important for the 

GFCS to avoid developing 

project-based interactions 

between the two institutions; 

rather what is needed is to 

broker a strategic partnership 

between the two institutions 

to implement a common 

framework for climate 

services delivery in the region. 

To achieve this, following 

activities are needed: 

1.1 Update MoU draft 

between 

ACMAD/AGRHYMET 

for support to climate 

services delivery in the 

Sahel region; as part of 

the MoU define clear 

roles and 

responsibilities for each 

institutions (see Annex 

1) 

1.2 Convene follow-up 

meeting to finalize 

content of MoU 

between two 

institutions 

GFCS Sahel Resilience 

Project  

2. Within the USAID 

Sahel Regional 

Project, no sector 

focus has been 

identified to 

channel input of 

regional institutions 

to support NMHSs 

and national user 

interface platforms, 

in support of 

seamless climate 

services delivery 

from regional down 

to national and 

local levels 

 

Pilot a regional climate 

service delivery model, 

starting with one focus sector 

(proposed to be DRR). 

Expected outcome: piloting 

a regional early warning > 

early action system, with the 

following activities: 

2.1 Adding a project focus 

on DRR is proposed. 

This will enable pilot 

testing of regional 

support to NMHSs, for 

the delivery of tailored 

disaster alerts, to be 

integrated into 

regional contingency 

OCHA support to be 

secured?? 

 

SIDA funding 

possibility 
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 plans, national early 

warning systems and 

updating on 

regional/national/local 

contingency plans. 

2.2 ACMAD/AGRHYMET 

Design of flood 

services jointly to feed 

into a regional EW>EA 

system: 

Products to be developed 

at regional level:  

- AGRHYMET to focus on 

flooding risk forecasts  

- ACMAD to focus on 

severe weather 

events? 

- Seasonal outlook 

conducted jointly (LRF 

for continental scale + 

for West Africa region 

currently done by 

ACMAD) –RCOF and 

LRF for West Africa to 

be done eventually by 

Agrhymet 

- By 2019, a discussion 

needs to be had 

during WMO RA1 

meeting to adopt a 

resolution for LRF 

function transfer to 

AGRHYMET, to enable 

it to serve as a full RCC 

for Africa 

2.3 OCHA GFCS meeting on 

regional EW>EA during next 

meeting of Civil protection 

heads in the ECOWAS region 

(June, Guinea Bissau). 

Expected outcome: 

establishing.  

3. Absence of a 

regional common 

integrated 

hydromet database 

 

3.1 Integrate AGRHYMET’s 

hydro and ACMAD’s 

meteorological 

databases to produce 

GFCS Sahel Resilience 

Project 

+ SMHI Twinning  
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a common regional 

hydromet database 

 

4. ACMAD: Lack of 

ownership by NMHSs 

and RCCs to 

achieve ACMAD’s 

RCC mandate 

For example: no mention 

of ACMAD once in 

ICPAC’s baseline 

assessment report. 

 

4.1 Better communication 

is needed on the role 

of ACMAD as a 

regional RCC vis-à-vis 

RCCs and NMHSs 

4.2 More visibility of 

ACMAD activities in 

support of RCCs in 

various 

communication outlets 

(e.g. ACMAD’s annual 

report) 

 

 AfDB Support 

Project to RCCS 

 AU-MESA 

 GFCS Sahel 

Resilience 

Project 

(ACMAD 

communication 

strategy 

development) 

5. Data sharing from 

NMHSs and RCCs is 

lackluster 

 

Through communication, 

ACMAD will need to create a 

more positive culture where it 

is perceived by RCCs and 

NMHSs in Africa not as a 

competitor, but rather an 

enabler of capacity and 

resource transfers  

 GFCS Sahel 

Resilience 

Project 

(ACMAD 

communication 

strategy 

development) 

6. Perception that 

AGRHYMET is 

developing projects, 

capturing funding 

and conducting 

pilot activities in 

countries without 

the proper 

engagement of 

NMHS in the 

targeted countries. 

Through communication, 

AGRHYMET will need to 

create a more positive 

culture where it is perceived 

by NMHSs in Africa not as a 

competitor, but rather an 

enabler of capacity and 

resource transfers 

 

 

  

7. No clear division of 

labor between 

ACMAD/AGRHYMET. 

Important 1st step: 

WMO RA1 Meeting in 

Marrakesh in 2010 

adopted a resolution to 

establish the RCC-

Network for the 

ECOWAS region 

comprised of ACMAD 

and AGRHYMET roles, 

7.1 Need to revise 

ARGHYMET 

organizational 

structure to play full 

role of RCC 

7.2 AGRHYMET needs to 

complete 

demonstration phase 

to become a full RCC 

for ECOWAS region, 

underpinned by 

capacity building and 

 WMO 

Secretariat 

(Kumar Kolli) 

support to Task 

team for 

support to 

AGRHYMET to 

transition 

towards full 

RCC 
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with a 5-year timeline 

for capacity transfer 

starting with learning-

by-doing followed by 

full transfer of 

responsibility over West 

Africa region. 

capacity transfer from 

ACMAD in the next 5 

years 

7.3 Setup a Taskforce 

composed of ACMAD, 

WMO, GFCS and 

recipient countries to 

further support 

AGRHYMET to become 

a full RCC that will 

serve the needs of 

West African NMHSs 

and users (define 

baseline capacity 

needs, funding 

requirements, 

schedule of activities 

to satisfy 

demonstration 

requirements and 

timeline) 

- Agreement that RCC-

Network  will function until 

designation as a full multi-

functional RCC 

 GFCS 

Deployment to 

ECOWAS 

8. Governance is a 

missing element that 

prevents the success 

of capacity building 

programs currently 

conducted at 

ACMAD and 

AGRHYET 

8.1 Need to tie in building 

governance as an 

important component 

of capacity building 

programs 

8.2 Include courses on 

Governance structures 

and institutional 

adaptation as part of 

the management 

courses envisaged 

under AfDB RCC 

support project 

 AfDB Support 

Project to RCCS 

 AU-MESA 

 GFCS Sahel 

Resilience 

Project 

9. Serving users: baby 

steps are underway 

at both AGRHYMET 

and ACMAD to 

directly serve 

regional users (WFP, 

OCHA and ARC as 

part of MESA) and 

local users (farmers, 

There is an urgent need to 

further bring demand and 

supply together in the region 

9.1 Define and Implement 

a regional climate 

services delivery 

framework: the 

Regional Framework 

 OCHA (DRR 

sector) 

 ECOWARN 

 GCF Sahel 

Regional 

Programme? 
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pastoralists as part 

of AGRHYMET 

CCAFS pilot 

projects)  

for Climate Services 

(See Annex 2) 

 

10. Latent potential: We 

do not know the full 

value of climate 

information. 

10.1 Impact 

evaluation of value 

10.2 Document case 

studies (MESA-AU) 

 GFCS Sahel 

Resilience 

Project 

 

 

OUTCOME 2: USAID GFCS SAHEL RESILIENCE PROJECT ACTIVITY PLANNING 

2.1 EMERGING ACTIVITIES RELEVANT TO GFCS 

1) Possible Agrhymet led activities 

a. Support to development of integrated hydromet database 

b. Take HYPE models further and turn them into operational flood river 

alerts 

c. Support to NMHSs on DRR service delivery: focus on river flood alerts. 

AGRHYMET to become a regional lab for river flood forecasting (outside 

of project scope, to be supported through other funding window) 

i. Flood forecasting 

ii. Seasonal forecasting of river discharges 

 

2) Possible ACMAD led activites 

a. Automate the forecast production process that ACMAD has (NRC 

deployee on LRF) 

b. Training materials 

c. ToTs at ACMAD working with 3 target NMHSs 

d. Improve ACMAD website (IT deployment) 

e. Build guidelines and training materials for GFCS implementation in the 

region 

f. Support to NMHSs on DRR service delivery: focus on meteorological 

forecasts/ extreme events forecasting. (outside of project scope, to be 

supported through other funding window) 

 

3) SMHI Twinning possibilities: 

a. Build on SIDA’s strategic focus on Africa in 2016-2020 

b. SMHI has been working with AGRHYMET since 2012 > take HYPE models 

further and turn them into operational flood river alerts 

c. Can support targeted countries to migrate to institutional model where 

all climate service units are housed in one institutional – hydrology, 

meteorology, and oceanography and climate research. With 

responsibilities for operational services (early warnings), research, 

modeling and professional development. > the multiple pillars of the 

GFCS 
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d. Support to multi-ensemble hydrological modeling at river basin level 

(contribution through Hype model already tested in Niger river basin) 

e. SIDA Education / training on water resources and CC (support to GTP) 

f. Development of integrated hydromet database at regional and 

national levels 

g. Staff exchanges / visits 

h. Linking regional initiatives to bilateral initiatives 

 

 

2.2  SPECIFIC ACTIVITIES FOR IMPLEMENTATION OF USAID FUNDED PROJECT FOR 

CLIMATE RESILIENCE IN THE SAHEL 

• A meeting should be organized involving AGRHYMET, NBA, ACMAD, NMHS of 

Niger  to set up a framework  to generate products needed in a national state 

of climate report 

 

 

• AGRHYMET will support by: 

 - facilitating understanding and use of tools, generation of water related products 

for the water section of the annual state of pilot countries climate; 

 - contributing to building dialogue between National Meteorological and 

Hydrological Services needed for meteorological and hydrological data exchange  

• SMHI will support with its expertise and experience  on map service;  

• ACMAD will prepare the meeting and future activities, monitor 

implementation, technically support implementation with the NRC IT and LRF 

experts and prepare USAID project report  

 

3.4 Working groups and restitution  

In order to carry out in depth discussions and come out with concrete proposed 

activities, two working groups have been set up. One working on the development 

of the ACMAD-AGRHYMET MoU based on an existing draft several years ago. This 

should be updated taking into account to the new context and challenges. The 

second group specifically dealt with the proposition of concrete activities related to 

the Sahel resilience project (USAID Project). After the working groups, the rapporteurs 

of the two groups restituted the results of their work, followed by discussions and 

amendments (see Appendix 2 for the results of group work). 

4. Concluding remarks, closure of the meeting 

The Africa regional coordinator of GFCS and the regional representative of WMO 

each welcomed the dynamic and intensive and fruitful exchanges carried out 
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throughout the two days of this important strategic meeting. The solemn closing 

words were delivered by ACMAD's Acting Director who said he was pleased with the 

discussions and thanked all participants for their rich and active contributions. It was 

also stressed the importance of moving quickly to the agreed actions including the 

establishment and meeting of the Task Force to finalize the MoUs by the end of 

February and to follow up closely the results of the conclusions of this meeting. The 

Acting Director of ACMAD wished good return to all those who travel to Niamey for 

this meeting. 

 

5. ANNEXS 

Annex 1: Draft MoU ACMAD - AGRHYMET 

Annex 2: Coordinated Approach for Climate Services Delivery in Africa 

Annex 3: Concept Note &Strategic meeting Agenda 

Annex 4: Different presentations PPT - PDF (GFCS, AGRHYMET, ACMAD, and SMHI) 

Annex 5: List of Participants 

 

Annex 1: CONSTITUTIVE ELEMENTS OF MoU BETWEEN ACMAD / AGRHYMET FOR 

SUPPORT TO CLIMATE SERVICES DELIVERY IN THE SAHEL REGION  

 

1) Why is a strategic partnership needed between ACMAD/AGRHYMET to 

achieve climate services in the Sahel and West Africa?  

The strategic partnership is needed to ensure complimenting roles and optimize 

resources because of their geographical location taking into consideration their 

respective mandates 

 

2) Strategic GOALS >Expected Outcomes  

Authoritative climate services are offered for the ECOWAS region. 

 

Framework to strengthen NMHSs and user community established. 

 

3) Defining partner roles: ACMAD AND AGRHYMET 

ACMAD 

Role: RCC-Africa 

AGRHYMET 

Role: RCC-Network 
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With plan to become full RCC-ECOWAS 

by 2020 

Mandate over the 54 countries Mandate over Sahel and West African 

countries 

Support to run RCOFs Run the RCOF for Sahel and West 

Africa 

Coordination with AU, AUC and other relevant 

pan-African bodies (e.g. Pan-African 

parliament) 

Coordination with REC (ECOWAS) 

Capacity support to RCCs for them to play full 

role as RCC (capacity transfer, schedule and 

plan) 

Direct support to countries / NMHSs 

Products for users (e.g. 

farmers/pastoralists) 

Maintenance of Pan-African hydromet 

database, and baseline count of observation 

networks in Africa 

Maintainance of regional hydromet 

database , and baseline count of 

observation networks in West Africa 

CLIMSOFT CLIDATA, CLIMSOFT, HYDROMET 

Continental Weather and Climate Modeling 

Impact modeling 

Regional modeling for weather 

climate, water,  

Impact modeling 

User-tailored services at the continental scale User-tailored services in the Sahel and 

West Africa 

Develop appropriate tools for specific needs 

of the centers 

Develop appropriate tools for specific 

needs of the centers  

 

4) Mapping of ongoing initiatives at regional level 

 

 AfDB: ISACIP, Clim-Dev Special Fund Support to RCCs, Hydromet Africa, 

Satellite and Weather Information for Disaster Resilience in Africa (SAWIDRA) 

 Monitoring for Environmental and Security in Africa (MESA),  

 SERVIR 

 

5) Identifying implementing partners at regional level 

Facilitates joint ACMAD/AGRHYMET collaboration with external partners (e.g. 

research, applications) 
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Enhances potential for Public-Private Partners 

 

6) Funding needs 

Facilitates formulation of Joint proposals  

 

7) Defining a common communication strategy 

 Facilitates Joint awareness creation 

 Enhances communication among institutions 

 Develop a regional communication strategy for Climate services 

 

ANNEX 2:  A coordinated Approach for Climate Services Delivery in Africa: the 

Regional Framework for Climate Services 

 

REGIONAL FRAMEWORK FOR CLIMATE SERVICES 

Conveners: GFCS WMO, AfDB 

Coordinator: RCC - ECOWAS 
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Annex 3: Concept Note & Strategic meeting Agenda 

Meeting discussing the roles and activities of ACMAD and AGHRYMET 

to support of GFCS implementation in the ECOWAS sub-region. 

 

Dates: January 31 and February 01, 2017   Niamey-Niger 

Location: ACMAD’s Headquarters 

 

Draft CONCEPT NOTE 

1. Background 

The Global Framework for Climate Services (GFCS) established in 2009 seeks to enable society to better 

manage risks and opportunities arising from climate variability and change.   It is implemented through 

five components including User Interface Platform, Climate Service Information System, Observations 

and Monitoring, Research, modelling and Prediction and Capacity Development. Implementation is 

undertaken at Global, Regional and National levels.  

NMHSsProviders
GTP

NFCS

User 
Interface 
Platform

•DRR

•Agri

•Water

•Energy

•Health

Users

• Short tem: RCC-
Network 
(ACMAD & 
AGRHYMET)

• Long term: RCC-
West Africa: 
AGRHYMET

Providers
• ECOWAS

•RCOFs

User 
Interface 
Platform

•DRR (OCHA, 
etc.0

•Agri

•Water

• Energy

•Health

Users
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At the global level, WMO designated Global  Centres (GCs)generate global data and products that are 

made available to regional and national entities for post-processing, downscaling, interpretation and 

application. At the regional level, Regional Climate Centres (RCC) post-process data received from GCs, 

interpret to provide guidance and added value products and data for use by NMHSs. Interpretation, 

filtering and conversion of regional products and delivering climate services  to  regional user 

organizations and groups are activities at the User Interface Platform at Regional level.    

The RA-I Sixteenth Session(RAI-16), through its Resolution 7, decided that RCC implementation in 

WMO Region I will comprise RCC-Africa hosted by the African Centre of Meteorological Applications 

for Development, RCC-Intergovernmental Authority on Development (IGAD) hosted by the IGAD 

Climate Predication and Applications Centre, RCC-Southern African Development Community (SADC) 

hosted by the SADC Climate Services Centre, RCC-Network-Northern Africa, RCC-Network Economic 

Community of West African States and RCC-Economic Community of the Central African States. 

WMO/RA-I resolution 7 added a coordinating role for RCCs in Africa as part of ACMAD/RCC functions.  

 

RCC-Network Economic Community of West African States includes AGRHYMET for Climate 

Monitoring, Data Services and Training functions and ACMAD for the Long Range Forecasting function.   

In addition of the RCC-Network demonstration and operation initiative for ECOWAS region, the two 

Centres are required to further develop, provide climate services and support effective applications in 

the ECOWAS main regional development sectors with emphasis on those identified by the GFCS. To 

support implementation of GFCS in the Sahel, WMO and partners (e.g USAID and NRC) are 

collaborating to strengthen Regional and pilot national institutions to provide climate service for 

increased resilience.  Moreover, a regional programme linking climate knowledge to action for resilience 

in Sahel is under development for funding by the Green Climate Fund with WMO as the main 

accredited institution.  

A meeting is scheduled to take place from January 31 to February 01 in Niamey-Niger. 

 

2. Objective 

The objective of the two-day meeting is to facilitate dialogue and understanding, discuss the roles and 

plans of ACMAD and AGRHYMET to support current and future GFCS implementation initiatives in 

the ECOWAS sub-region.  

 

3. Organization 

The meeting will start with opening remarks by ACMAD, AGRHYMET and GFCS.  

A presentation on current GFCS initiatives in the sub-region will be made to highlight main activities in 

GFCS related projects under implementation or formulation.  

 

To foster the discussions on the roles, ACMAD and AGRHYMET will enlighten the audience on their 

achievements and plans for GFCS implementation in the Sahel.  The plans to be presented are expected 

to be synthesis of activities in the GFCS initiatives mentioned above to provide climate services for 

resilience in the Sahel.  

To ensure transfer of advanced methods, tools and products, international partners involved in climate 

resilience in the Sahel will summarize their contributions notably on capacity development for GFCS 

http://www.wmo.int/pages/prog/wcp/wcasp/gpc/gpc.php
http://www.wmo.int/pages/prog/wcp/wcasp/rcc/rcc.php
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implementation in the Sahel.  In this regards,  SMHI will present the WACCA project  and its cuurent work 

with  AGHRYMET Regional Centre. . 

Discussions and identification of core competencies with special emphasis on comparative advantage 

for effective and efficient implementation of GCFS activities in the sub-region will follow.  

 

Expected outcomes 

- Roles and responsibilities identified for GFCS implementation in the sub-region.  

- Based on presentations and discussions, a document containing key proposals on the way forward 

will be drafted.  

 

Participation 

Planning and organization of the meeting will be supported by ACMAD, AGRHYMET and Local GFCS 

Office in Niger.   

Representatives from ACMAD, AGRHYMET, WMO, GFCS regional and local offices are expected.   

The draft agenda and participants contact details when completed will be presented as annexes 1 and 

2 respectively to this concept note.   

 

Annex I: Draft Agenda 

January 31 2017 
Session I : INTRODUCTION  

09h- 09h15 Welcome Remarks and introduction of 
participants 

AGRHYMET, 
GFCS, SMHI, 
ACMAD, 

SESSION II:  Inputs from GFCS and Regional centres (AGRHYMET, ACMAD) 

09h15-09h45 WMO GFCS initiatives in the region 
 

GFCS regional 
coordinator 
WMO Regional 
coordinator 

09h45-10h30 AGRHYMET GFCS achievements and plans  AGRHYMET 

10h30-10h45 Break  

10h45 – 11h30 ACMAD GFCS achievements and plans  ACMAD 

11h30-12h00 WACCA and SMHI activities with AGRHYMET SMHI 

12h00-12h30 AfDB activities with ACMAD AfDB 

SESSION III: Discussions and roles Identification 

12h30-1h45 Discussion: Towards a common vision for 
supporting GFCS implementation in the Sahel and 
NMHSs delivery of tailored services for users, the 
role of Regional institutions 

All 

13h45 – 15h30 Lunch break  

15h30-16h30 Discussions (continued) All 

February 01 2017 

09h00-10h00 Identification of  ACMAD and AGRHYMET roles for 
GFCS implementation in the region  

All 
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10h00 -12h00 Workplanning session: ACMAD and AGRHYMET to 
implement roles within USAID Sahel project, SMHI 
support and other emerging opportunities 

AGRHYMET, 
ACMAD, GFCS , 
SMHI 

12h00 -12h30 Concluding remarks: Next steps AGRHYMET, 
ACMAD, GFCS , 
SMHI 

12h30 End of meeting  

Afternoon Bilateral meetings  

 

 

Annex 4: Different presentations PPT - PDF (GFCS, AGRHYMET, ACMAD, and SMHI) 
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